Indiana State University
CNST 450 – Construction Project Management

Costing Assignment
Week # 7
Due Date: 10/7/20
Weight/Point Value: 4%

Purpose
Determining general conditions costs needed for a particular project is not always an easy task, since nearly every project you will do has unique problems or issues to overcome and manage. As noted in the lectures, your historical experience with general conditions requirements will be more of an asset to you as you move from project to project, and you will likely apply lessons learned to your overall general conditions model. This exercise will test you to see if you are able to identify the general conditions requirements for a particular job based solely on the prints and specifications. 

Task

Step 1:
Download the same Firestone Drawings.zip file located in the week 6 folder that you used for the Project Scope Evaluation Assignment as well as the Costing Assignment Schedule in the week 7 folder

STEP 2:
Analyzing the plans, specs & schedule from the perspective of the general contractor, determine the cost of at least 5 general conditions work items. You will choose them from the sample lists provided in the power point or sheets 151 to 153 in your book. You must choose at least two from the site management and supervision category, two from the temporary construction, facilities and services category, and one from the vehicles, small tools and equipment category. You will need to research the unit costs for these work items, determine the duration each item is needed, and then calculate the total amount needed for that line item in your budget. 
· As an example. You choose to calculate the general conditions cost of a company pickup for your superintendent to drive while on site. You research the lease value of single cab ½ ton pickup at $316.00 per month for a 3 year lease with $3,000.00 down (financing, taxes, etc. included). Assuming your company would use the full lease agreement of 3 years, that amounts to an actual monthly cost of $399.99 (($316 * 36 months + $3,000) / 36 months). You analyze your schedule and determine that this vehicle will need to remain on site for 8 months (the same duration as the superintendent that will be using it), which translates to $3,194.64. To provide a little breathing room and cover the cost of the transition period between jobs, you decide to add 10% to that number. The final general conditions cost you allocate to the pickup is $3,514.10, which per our company policy will be rounded up to the next whole dollar of $3,515.00
· Provide a similar breakdown and narrative for each of the items you choose. Explain your logic and ensure you are thinking about all of the costs associated with that line item. Notice how I did not add fuel costs, insurance, etc. to that because those items would be tracked and paid for as separate line items. 


Materials and Technology Needed
Computer with internet access



Criteria for Assessment
[bookmark: _GoBack]The criteria for assessment is each question is equally weighted over the 4% value of the assignment. You must complete everything in its entirety for full points! You are to have completed and turned in this assignment by 10/7/20 at 11:59 PM EST. 

